Bright Spots: j \

Baldwin-Maui-Kekaulike \M
Complex Area and
King Kekaulike High School’s
Closing the Achievement Gap

Board of Education
General Business Meeting
January 10, 2017

BALDWIN — KING KEKAULIKE - MAUI MAU I

* Inthe HI DOE # of student at 3 or higher increased from 53% to 56%
+ BKM complex # of students at 3 or higher decreased from 53% to 52%
+ At Kekaulike HS # of students at 3 or higher increased from 48% to 61%

+ Kekaulike High had a gain of 13 percentage points in # of students 3
or higher which is a 27% increase overall
+ Kekaulike High had the highest # of students at 3 or higher at 61%

amongst the three groups--5% higher than the HI DOE and 8%
higher than the BKM complex
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In the HI DOE # of student at 3 or higher remained at 30%

In the BKM complex # of students at 3 or higher decreased from
28% to 27%

At Kekaulike HS # of students at 3 or higher increased from 16% to
27%

Kekaulike High had a gain of 11 percentage points in # of students 3
or higher, which is a 68.75% increase overall

Kekaulike High made huge gains last year i {W}z
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In the HI DOE # of students proficient increased from 30% to 33%

In the BKM complex # of students proficient increased from 27% to
28%

At Kekaulike HS # of students proficient increased from 37% to 41%
Kekaulike High had a gain of 4 percentage points in # of students
proficient which is a 10.419% increase overall

Kekaulike High had the highest # of students proficient at 41%
amongst the three groups--8% higher than the HI DOE and 13%
higher than the BKM complex
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School Climate

e More inclusive environment where all staff have a voice

e Admin is easily accessible to all staff W
 Operations Meeting weekly |
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e Counselor-Admin meeting monthly A

» Staff-driven professional development that utilizes staff
expertise and is customizable to groups

¢ Reduction of outside school consultation
¢ Increased college-going-culture on campus

* College visits increasing exponentially >100%
Number of PSAT takers doubled this school year
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Discipline

Incidents resulting in out-of-school suspension

©2014-2015 =109
©2015-2016= 80
©2016-2017 = 9 (1st semester)

* Tier 3 level structured support program to
assist high-risk students
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¢ Shifted specific teachers around to strengthen
freshman lines

* Focused on 9th grade math line with math
consultant and in-house teachers collaborating on
in-class instruction

9th grade retention rates success
2013-2014 - 13%
2014-2015-11%
2015-2016 - 5%
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Invested in RTI Consultant, RTI Coordinator and RTI teacher

RTI Coordinator trained by RTI consultant and they are now
collaborating with whole staff

* Professional Learning Community (PLC) focused on RTI school-wide
Utilizing Reading and Math Workshop for Tier 2 students
 Tier 3 level structured support program to assist high-risk students

+ Staff walkthroughs/open classrooms

* Both behavioral and academic RTI focus

* Positive behavior program--Kala store

* Community Based Instruction (CBI)
workplace readiness career flow
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RTI/Staff walkthroughs
College Career Center

Increasing College-Going Rate
Increasing ACT scores

Increasing SBA scores ﬂ ] ||puslseéhnd'"“§'“'z
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Strengthening and
growing AP program [33 y










